Minutes Board of C & P






                                         February 18, 2025

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, February 18, 2025, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                           X          

       


                                                                             
Doris S. Blanchard, Council Majority Appointee                                          

    X 
                               
Jesse Dooley, Council Majority Appointee                                           X

         

Anthony Mastantuono, Council Minority Appointee                            X             

  
Brian A. Moretti, Council Minority Appointee                                     X                            
                                                                                                                                   
Thomas Zidelis, Finance Director   
                                              X                          __   
Frank Corrao, Acting Public Works Director                                        X                             .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk
City Solicitor: 
David Igliozzi
The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on February 4, 2025.
____________________________________________________________________________________________
CONTRACT EXTENSIONS:

Fire Department NFPA Physicals and Police Officer Pre-employment Physicals 

Contract extended for ONE (1) year with Atmed Occupational Medicine.

Contract Term: February 18, 2025- February 18, 2026.
Mr. Marchesi: They kept the prices the same for the extension.

Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, contract extension was unanimously passed. 
___________________________________________________________________________________________

CHANGE ORDER: 

Pump Station Rehabilitations Project- Change Order # 1 with Hart Engineering for extra work at Howard and Mayflower pump stations to include replacement of suction piping, additional epoxy coating, and addition of spring loaded check valves in amount of $58,920.00.
Mr. Marchesi: This is one we went out to bid for last year, it was a $3.5 million job.
Mr. Zidelis: In terms of the epoxy coating, why wasn’t that in the original spec? 
Mr. Marchesi: It says due to the advanced deterioration of the concrete walls and ceiling above the wet well, the contractor provided additional coating for the entire wet well and the cost was…
Mr. Zidelis: When we bid it out did they go in and see the condition of the... we don’t know?

Mr. Marchesi: I think they did do the cameras, they did check it when they did it, Geremia… 
Mr. Zidelis: So no one observed that we had to coat it so it wouldn’t deteriorate anymore? I guess, is this the engineering? 
Mr. Marchesi: Frank can you add anything to this?
Mr. Corrao: No I wasn’t aware of anything. 

Mr. Zidelis: It’s a pump station, the Sewer Department is recommending it, and we need to follow up with them and why they didn’t… this is an after the fact. 
Mr. Marchesi: Okay.

Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, Pump Station Rehabilitations Project- Change Order # 1 with Hart Engineering in amount of $58,920.00 was unanimously approved. 
___________________________________________________________________________________________

BID WAIVERS:









           Approved-Denied
Fire Department 

Woodwards




(SS)
$5,025.75
(5-1)
Fire Department

Bulldog





(SS)
$9,393.26
(5-1)
Public Works


Ricci Drain-Laying Co.



(EX)
$30,338.00
(6-0)
Fleet Maintenance 

STS Operating Inc. d/b/a The Hope Group
(SS)
$2,240.29
(6-0)
Police Department

Eagle Point Gun/TJ Morris & Sons

(3Q)
$55,267.00
(6-0)
Parks & Recreation

Durfee’s Hardware



(3Q)
$2,800.00
(5-1)
Fire Alarm


National Highway Products Inc.


(SS)
$2,985.00
(6-0)
Police Department

ATG





(SS)
$4,991.27
(5-1)
Police Department

Dell





(EX)
$5,111.76
(6-0)
IT Department


Admins Inc.




(SS)
$179,700.00
(6-0)
Police Department

Jack Barry




(3Q)
$3,000.00
(6-0)
DPW/Public Buildings

Citiworks, Corp.



(EX)
$1,586.00
(6-0)
DPW/Public Buildings

Lightship Group 



(EX)
$2,042.63
(6-0)
Mr. Marchesi: The Ricci Drain they were doing some work on the roads and then they finished it for us, they were paving and then instead of doing the patch paving they paved the rest of the road for us. The Eagle Point Gun is for ammunition that we went out to bid, and then the large amount for Admins that’s for our financial management for the maintenance and upkeep every year and licensing for that. 

Ms. Maccarone: For Jack Barry, I saw the bid was $175, I assume the $3,000 is extended out to 17 vehicles? 

Mr. Marchesi: Yes whatever the $3,000 is divided by the $175. 
Mr. Zidelis: The first two Fire Department both refer to parts repair of Spartan apparatus and they both in the bid waiver justification said that they’re the only supplier of Spartan apparatus, so how can we have two sole source for the same thing?

Mr. Marchesi: Well the thing is Woodwards, we have a contract with, we did that letter of interest last time with all those vendors, they’re one of them. The Fire Department sometimes have their own bids with their own vendors and now they have a new mechanic now so I’m going to have to sit with him and go over it. So the Woodwards is the hydraulics and springs and stuff, so that’s parts.

Mr. Zidelis: So we don’t need a bid waiver.

Mr. Marchesi: I went through because it was for $5,000, I let it go, but the one for Bulldog, they are the one that we buy the Spartans from for that type of truck. 
Mr. Zidelis: Okay, so it’s not truly sole source, there are other vendors that do it. So can you sit with new mechanic?

Mr. Marchesi: Yes.

Mr. Zidelis: The next one, Durfee’s hardware on the snowblowers the backup is pretty much the same document, it looks like two different copies of the same document… so I can’t discern that they went out and got quotes from the backup. I’m probably going to approve it but if we could work with the Parks Department, if you get a quote from Lowe’s, use something that says this is Lowe’s.      

Mr. Marchesi: The other thing is when they go for a part like that they need to bid on the same one, the same quality the same type of model. 
Mr. Zidelis: National Highway Products- was this a sole source or was this an emergency? 
Mr. Marchesi: He checked off sole source, but it says emergency repairs.

Mr. Zidelis: So can we change that to emergency? And then the Police, ATG- is that off the state bid, or is that…
Mr. Marchesi: They did the cameras with the Police Department so they were repairing the additional cameras to extend the coverage over there. 

Mr. Zidelis: Okay, so does that have an MPA? If it’s physical cameras, that’s not the only place we can buy cameras. So can we circle back with them that if they’re going to do that they should use the MPA. And then the Dell it says state contract. Is that an MPA?
Mr. Marchesi: Yes.
Mr. Zidelis: So this is in compliance with the MPA?

Mr. Marchesi: Yes. And ATG, so the Board knows, ATG did all our cameras 
Mr. Zidelis: One of the things is there is a difference between the camera and the software behind it.
Mr. Mastantuono: But not all cameras accept all software. 

Mr. Zidelis: Yes, I realize that. 

Ms. Maccarone: I just want to comment, it’s key that the more information we have, it’s really not just checking off boxes. Like sole source to me means you can’t get it anywhere else.
Mr. Zidelis: Yes, the best example is the $179,000- that’s our software. It’s proprietary, we have no other place…
Ms. Maccarone: Right, it’s just the more information and maybe they can be educated on that better.  

Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:45 P.M.
Mark J. Marchesi

Purchasing Agent 
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